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Turkish Pension System - Overview
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Presenter Notes
Presentation Notes
The social security system (PAYG) is the primary source of retirement income. 
(at the same time, please note that as a result of SS reforms during the last decade, the replacement rate from the SS has dropped from levels of %75 to 50% for 25 yrs of service)

We have a strong pillar 0, and mechanisms for enabling housing for the low&middle income which can be categorized as pillar 4. 
In order to keep the focus, I am skipping the and the 4 th pillars. 
The number of Voluntary schemes are approximately 100. We have both DB, DC and Hybrid plans. 
The largest mandatory second pillar scheme is OYAK-pension fund for armed forces. (hybrid). Its asset size per se is as big as the whole personal pension system. (296 billion TL=16.5 billion $) has a member size of approx. 451.500




BES & AE System in Operation: PMC has a central role

EMPLOYEE

EMPLOYER

PARTICIPANT

• Plan administration
• Establishment of PMFs
• Determine strategy
• Determine Portfolio Mgt. Co.

IPRSA PENSION 
MONITORING CENTER

AUTO-
ENROLLMENT

PLAN

INDIVIDUAL
PENSION PLAN

Contributions
CUSTODIAN

(TAKASBANK)

• Custodian for pension
accumulations 

• Safekeeping of
Pension Assets

• Services for PMF 
Operations

CAPITAL MARKETS 
BOARD

PORTFOLIO MGT. CO.

PMF

• %3 of Gross 
Salary

• Management of PMFs

PMF

PMF

PMF

•Reg. & Supervision
•Licensing

•Daily monitoring activity via GEV
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•Reg. & Superv.
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IPRSA
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Main Topics of Digitalization in BES: Pervasive Use of Digital
Tools 



EXISTING DIGITAL PLATFORMS:

AIDING PENSION SUPERVISION



Technical & IT Systems Assessments&Audits

• TITP (Technical Infrastructure Testing Procedure)

• Involves testing of the technical infrastructure of 
pension companies via GEV platform 

* GEV=BES Monitoring Dataset Platform 

• Might be conducted for testing the infrastructure of

* New pension license applicants
* Existing pension companies
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Compliance Based Assessments&Audits

• Digital Platform for Operational Compliance

• Involves the detection and reporting of legislative
incompliance

• Monitors a wide set of compliance rules
e.g. investment rules, timing rules for the

realization of member requests such as
changing the allocation of assets,
withdrawal of benefits etc.

• Utilizes E-BPM web services tools 7



State Matching Contribution Compliance Audits

• Digital Platform for the Monitoring of State
Matching Contribution (SMC) Operations

• Involves the detection and reporting of incompliance
related to the state matching contribution legislation

(e.g.proper&timely channeling of SMCs to the
relevant funds, timely reimbursement of unvested
SMCs to the state etc.)

• Utilizes E-BPM web services tools
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UPCOMING DIGITALIZATION

MECHANISMS TO AID PENSION SUPERVISION



Scoring&Rating of Service Quality of Pension Companies

• A mechanism to measure the service quality

• Will utilize Machine Learning tools to measure&rate
service quality of pension providers (will use data 
from the digital platforms and GEV)

• Also involves utilization of Natural Language 
Processing Tools (which is a subset of Art. Int.) to
detect anomalities&outliars regarding complaints
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EXISTING CENTRALIZED OPERATION PLATFORMS OPERATED BY 

THE PMC
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Digital Platform for Transfer of Pension Accounts Among
Providers

Web services, data 
interpreted & 
calculated with
algorithms

• A digital platform for the transfer of accounts among
pension providers safely&timely

Prevents of delays in operations

Ensures the consistency between the data and funds
transferred

Supplies the necessary data from the central database
of PMC to the new company, ensuring data
consistency sectorwide



BEFAS (Pension Fund Trading) Platform

• Open Arthitecture Digital Platform Which Provides
Access to All Pension Mutual Funds for All Members
in BES 

• Involves a digital platform which allows all the BES 
members to access to all pension mutual funds
provided by all the pension companies

• Involves an additional «BEFAS Informatory Platform»

• Utilizes E-BPM web services tools
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UPCOMING CENTRALIZED OPERATION PLATFORMS OPERATED 

BY THE PMC



EGMobil (Mobile Application Dashboard)

• Mobile Application that Allows BES Members to
View Info. About His/Her All Pension Contracts in 
BES, All-in-One App.

• Fund value
• Retirement date
• State matching contribution amount
• Updated Vesting info. about state match. contr.
• Data about the funds/contract

• Might be utilized to manage member requests in the
future
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ADVANTAGES&CHALLENGES OF DIGITALIZATION

FOR THE SUPERVISORS: TURKISH EXPERIENCE



Advantages: Digitalization Experience of Turkiye

• Digitalization allows good quality reporting & «to the point» analysis for
the supervisors

• Saves a great deal of cost & time for the supervisors: (and the pension
companies)

* little need to go on-site
* allows pro active intervention to emerging problems

• Enables the standardization of sector-wide operations, eases the
assessment and comparison of service quality

• Allows easy integration with other stakeholder institutions
(eg. SSI, Ministry of Finance etc.) 17



Challenges: Digitalization Experience of Turkiye

• Diverse levels of IT capabilities of supervised entities delay
improvements

• Initial IT system development costs beared by the PMC and the pension
companies

• Lack of global experience, research&evidence on the effectiveness of 
new technologies
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THANK YOU

For more information:

uluc.icoz@seddk.gov.tr
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